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2022 Needs Assessment

Overview

King George Parks & Recreat{iGPRand the Parks & Recreation Advisory Commi{leRAC)

complete a Needs Assessment every five years per tHavily of PRACFor 2022 the Needs Assessment
concentrated on theparks and facilities within the County with the goal of assisting KGPR with the
development of the annual Capital Improvement PlahePRAC approved the format and questions
included in the survey, reviewed results, and approved this report

Members ofthe Parks & Recreation Advisory Committee include:

1

=A =4 =4 4 =4

Roger KniceleyCharman, Shiloh District

Allen Parker, Vie€hairman, dmes Madison Distt

Christina Buck, Past Chairwomaamés Monroe District

Nathan Ackerman, Dahlgren District

Jeff Shapiro, Atarge Rpresentative

Jim lynch, Friends ahe DahlgrerRailroad Heritage Trail (neroting)
Chris ClarkeSecretay, Director of Parks & Recreatignon-voting)

TheKing George Parks & Recreatsiaff assisted with the development of this reporfheyinclude:

= =4 =4 =4

Chris Clarke, Director of Parks & Redmrat

F. Lorenzo Smith, Jr., Athktiand Parks Supervisor
Vivian Shelton, Recreation Programs Supervisor
Devin LaMoy, Recreation Operations Manager
Linda Gallagher, Administrative Assistant



2022 Needs Assessment

Methodologyand Response

On May 42022, KGPRpered the survey g e-mailing aninvitation to 1,344programparticipants that

had registered for a program on or after July 1, 2028econd amail was sent on Tuesdaylay 31 to

1,372 participants using the same criteff@cebook postings on the department page were made three

times during the survey periorst on May 4 then on Mayl5, andfinally onMay26.6¢K | NBaé¢ 2F (KS
Facebook post were madi8timesto various community pages, affiliate groups pages, and directly to

friends by citizens acting on their own accoftle Facebook posts reache®,807; 948; and1,311,
respectively After correcting an error in the Facebosi¢stem the final post from May6 was

Go22a0SRé FNRBY Wdzy Ssurey pekiddBadrihél 58(péofle Irfagdi@on 2he suivdy S

was postedonthé 2 dzy & ¢So60aAiidsS Ay G(GKS abSga CflaKé F2N o2i
landing page

During the survey perioffom May 4 through Jun6, 222 (33 days)281responses were received

96.8% of the respondents were King Gge County residentd he respondents represented all four

election districtsThe James Madison district was the highest respondit®® &% of all response3he
other election districtavere between 20% and 24.5% of respondents

Do you live in King George County? In which election district do you reside?
281 responses 265 responses

® Yes @ Dahlgren
® No @ James Madison
James Monroe
@ shiloh

Respondents were asked if they lived in a specific area or neighborhood in the Casxpected,

both the communities of Presidential Lakes and Hopyard Farm were well represented in the survey
accounting fo28.6%and 22.7%f allresponsestespectively The department hopes to use this
neighborhood data to refine the needs of different areas of @auntyduring future park planning

Neighborhood Percentage oResponses
Presidential L&es 28.6%
Hopyard Farm 22.7%
Cleydael 5.2%
Fairview Beach 4.5%
Bayberry 3.9%
Chatham Mlage 3.9%
Oakland Park 3.9%
Oakwood Estates 3.9%
Eden Estates 3.2%
NSFDahlgren 3.2%
The Meadows 2.6%
Canterbury 2.6%
Ninde 2.6%
Passapatanzy 2.6%



2022 Needs Assessment

Current ParkandFacilities

According to the National Recreation and Parks Associ@tie®Acommunities on average have 9.9
acres of park land for every 1,000 residefitaitional Recreation and Parks Association, 202Dy
George Parks & Recreation hasarly440 acres of park landmongst three major park$yo practice
sites, a community centetennis center, waterfront parkand a boaramp. This is an average &6.5
acres per 1,000 residents which is above nlagional averageMuch of that land is unutilized or
underutilized forestsActual utilized park land is approximatdl§0 acres 06 acres per 1,000 residents.
A complete lishg of parks and facilities along with descriptions are found in Appendix A.

Each of the County parks and facilities fill a need for the citiZzeéns sports fields to walking paths and
gymnasiums to gardens there is something riearlyeveryone in Kinggeorge CountySince the start of

the COVIEL9 pandemic KGPR has seen a rise in pa&gebut does not have specifineasurabledata

to show thisincreasét KS bl GA2y It wSONBI (RPYEngageRent withNBaks ! 2 &2 OA
Report shows that 35% of the population increased their use of parks and drailsg the pandemic
(National Recreation and Parks Association, 202GPR believes similar increaBaseoccurred here

As part of this Needs Assessneitizens were askedbout which parks and facilities they have visited

in the past yearCedell Brooks, JParkand Sealston Sports Complex were the most popular destinations
with 73.9% andr 1%of respondents visiting. The facilities that are more $&leed, Wilmont Landing,
Ralph Bunche, and the Old King George Elementary cafeteria ha8l 8¥ly13.6%, andlL1.44visiting,
respectivelyHere are the results for each park and facility.

Park or Facility Percent Visited
Cedell Brooks, Jr. Park 73.9%
Sealston Sports Complex 71.0%
Barnesfield Park 60.3%
King George Citizens Center 53.7%
Quonset Hut 31.3%
l dzy i SNJ CASt R «a 17.3%
Ralph Bunche 13.6%
Old King George Elementary Cafeteria 11.4%
Wilmont Boat Landing 8.5%

Frequency ovisits was also a key component to this sunRgspondents were asked about how many
times they visited each park and facility over the past y&he frequency of use reflects timeimber of
amenities and programs held at each locatiBarks with multip things to dogportsfields, picnic
shelters, playgrounds) saw higher visitation nungiban specializedacilities

ParkFacility Frequently Regularly Occasionally Never  Unaware
(20+/year) (10¢ 20/y ear) (1 ¢ 9lyear) Use of Facility
Barnesfield Park 28 39 104 40 12
Sedston $orts Complex 73 53 67 35 8
Cedell Brooks, Jr. Park 47 75 77 33 9
King George Citizens Center 14 25 114 56 8
Quonset Hut 20 28 47 62 35
Hunter FielddThe Pig 14 14 20 75 56
Wilmont Boa Landing 1 5 21 69 76
Ralph Bunche 6 13 22 87 42
Old King George Elementanaféteria 12 7 22 101 35
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KGPR has also createdarnew NJ] & 9 CIl OAf A(iASa DdzZARSé +Fa | YIFNJ]SG.
parks and facilitiesThis guide should help lower the number of citizens that are unaware of certain
parks and facilitieas it is disseminated in the community.

Ranking our parks in order of value or importahedps to define where funding should be speotitest
serve the citizens of King George CouRtgspondents were asked select the four mosimportant
parks or facilitieso the youth and adults itheir household Using a 4, 3, 2, 1 scoring system here are
the ranking of the most important parks afacilities. The Oveall Importance is araverage of Adult
and Youthmportance.

Park or Facility Overall Importance Adult Importance Youth Importance
Cedell Brooks, Jr. Park 3.00 3.09 2.90
Sealston Sports Complex 2.86 2.78 2.94
Barnesfield Park 2.65 2.62 2.67
Old King George Elementary 2.51 2.46 2.56

Cafeteria

| dzy 6 SNJ CASt R 241 2.26 2.56
Quonset Hut 2.40 2.13 2.67
King George Citizens Center 2.36 2.69 2.03
Wilmont Boat Landing 1.96 2.23 1.69
Ralph Bunche 1.78 1.67 1.89

For adults, Cedell Brooks, Jr. Park ranked clearly as the most important facility in the County with
Sealston Sports Complex, King George Citizens Center, and Barnesfialdd®sckring high in
importance For youth, all three large parks, Sealston &@omplex, Cedell Brooks, Jr. Park, and
Barnesfield Park all ranked highest along with the Quonset Hut for gymnastics prograrduomitey
Field and the Old King George Elementary while specialized in use also scored well foeganaimg
importance.

Nearby access to parksimportant for communitylivability. ¢! £ F O17 2F LI Nl & y S| Nbeé
of respondents to th€018 Virginia Outdoors Plas to why they do not visit park¥irginia

Department of Conservation and Recreation, 208y King Georgehe Need Assessment found that

74.6% believe there are sufficient parks and green spaces withBrainute drive of their homes.

Are there sufficient parks and green spaces within a 15 minute drive of your residence?

276 responses

® Yes
@® No
Not Sure




2022 Needs Assessment

Having quality, well maintained parksaistrong part of the quality of life that@mmunity provides

According to theNRPASYFour in five U.S. adults indicate access to {gjghlity parks and recreation is an
AYLERNIFyYyG FFOG2N g K YWatiodd Regréafioyf ahd Parks XssoeBon, @iyt A &S ¢

well KGPR parks and facilities meet the needs of our resideotse factor in the quality of life in King
GeorgeOverZ NB LR NI SR 2dzNJ LI NJ & & aD22Ré 2NJ d9EOSt S

How well do the current parks and recreation facilities in King George County meet the needs of
your family?
277 responses

@ Excellent

@ Good
Fair

@ Poor

Y

In addition the condition of our parksvas part ofthe survey Resllts of each park or facility condition is
shownbeloww S & LI2 y a4 Sa ¢ S Nekcellandb Sohd@SRFafnNR PBad4,®, 2, 1 points
respectively)and then averaged based on the number of responses

Facility Condition Score Number of
Responses
Sealston Sports Complex 3.24 194
Cedell Brooks, Jr. Park 3.17 203
King George Citizens Center 3.05 151
Barnesfield Park 2.84 167
Wilmont Boat Landing 2.59 29
Ralph Bunche 2.44 45
Quonset Hut 2.30 96
| dzy 1 SNJ CA St R 2.13 60
Old King George Elementary Cafeter 2.07 43

The parks and facilities wifill time parks or maintenance workers scored higher than facilities and
parks that are only maintaineah a rotating basigOlder parks andfacilitiesalsoscored lowerFor fiscal
year 2023the parks stafhas beenreassigned to the Parks & Recreatioonfi the General Properties
Department One of the goals of this change is to improve park conditionthe residents and visitors
alike The department hopes to improve the Condition Score for all parkse coming year
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Facility Needs and iBrities

Citizens were askefdr their opinion on a variety of recreation amenitiesd their perceived need for

the addition of said amenities to the park systamS &4 LJ12 y4Sa 6SNBE a02NER FNRY al
Ga2RSNI S bSSRI&[ A 2rS S@&B)ZMPoints rRsNdctively)Ratings of the

GySSRE A& aKz2¢y Ay (GKS OKINI o6St2¢60

Facility Type Average Need Score Number of Responses
Walking/Biking Trails 3.36 210
Playgrounds 3.30 197
Running/Walking Track 3.19 190
Picnic Shelters/Areas 3.07 180
Natural Areas 3.05 177
Recreation Center 3.01 183
Outdoor Swimming Pool 2.99 192
Splash Pad 2.93 188
Indoor Swimming Pool 2.89 194
Indoor Fitness/Exercise Facility 2.83 181
Multipurpose Fields 2.83 185
Small Neighborhood Parks 2.66 173
Indoor Gymnasium Space 2.60 177
Fishing Areas 251 192
Baseball/Softball Fields 2.31 182
Canoe/Kayak Launch Sites 2.30 186
Skate Park 2.29 172
Off Leash Dog Park 2.25 182
Outdoor Amphitheater 2.25 166
Outdoor Fitness Equipment 2.22 164
Boat Ramp 2.11 177
Community Gardens 2.07 164
Synthetic Turf Fields 2.07 164
Outdoor Basketball Courts 2.04 166
Classroom/Meeting Space 1.98 166
Tennis Courts 1.89 167
Disc Golf Course 1.75 171
Indoor Pickleball Courts 1.52 164
Outdoor Pickleball Courts 1.52 165

Outdoor recreatiorand water plajf SR 0 KA & . ReSponiEnigaviidsl incieasing opportunities

to be outside and innature NA 2 NAGAS& F2dzyR Ay GKA& &SI NQRa addzRe
playgroundsindoor walking/jogging trackyatural areasa recreation center, and communityoutdoor

pool. Other high scoring itema splash pad, an indoor pool, indoor fithess/esise, multipurpose fields,

and fishing areas.

Amenitiesthat were recognized in the 2017 King George Coblaigds Assessmeas high prioritie®r
facility improvements to focus owere surveyed with twapecific questions in this 2022 stuliley
Wilson and Land Planning & Design Associates, 2040t was sought oronstructingpermanent

7
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restrooms,boat’kayaklaunches, a recreation centea,pool (indoor or outdoor), additional sports fields
(diamonds and mitipurpose),and walkingrails. The first question waa ranking of the proposed
additions and the second wasking which of the same additions should be funded with tax dollars
aFROi@rityBéBecGRdNRiAfitY, &Thirkl Brétig R &) FAUND Riioritg
(4,3,2,1points respectivelyw I (i A y 3 priogtyE ARS akK26y AY

wSalLlzyasSa ¢SNB

Proposed Addition Priority

Score
Permanent Restrooms 3.37
Walking Trails 3.14
Pool (Indoor or Outdoor)  3.13
Recreation Center 2.91
Multipurpose Fields 2.28
Boat Launch 2.24

Baseball/Softball Fields 2.08

Number of Priority Scorefor ~ Number of
Responses Using Tax Dollars Responses

255
234
240
219
204
210
198

2.95
2.63
2.83
2.49
2.11
2.27
2.39

216
167
174
154
74
86
51

0KS OKIF NI

Change in
Priority Score
(042)
(0.51)
(0.30)
(0.42)
(0.17)
+0.03
+0.31

Theresults from the 2022 Needs Assessment are very similar to the 2017 Needs Arrdgsianent
restroomsin parks walking and biking trailgnda pool all scored highlygainin 2022.When it comes
to using tax dollars to support these improvements permanent restrooms in parka padl continued
to rank highlywhile walking and biking trails had a significant decrease in supporhparatvely,a boat
launch and lasebdl/softball fields increasechipriority when use of tax dollars is csidered athough

the number of respondentalso fall dramatically.

0St

-

-
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FacilityRecommendations

Outdoor recreation isncreasing in popality across the countryéEightyfive percent of U.S. redents
indicate it is important to have access to a secluded, outdoor, quiet place where they can relax and
reflect, while 81 percent look to nearby trails for opportunities to walk, run, hike and (iNational
Recreation and Parks Association, 20ZheKing George County TourismaBtgic Plartwo objectives
outdoor recreation poduct development ad sports tourism recruitmenthat arepart of the mission of
KGPRKing George County, 202Eunding for he following recommendations for park and facility
improvementsshould bepursued throughthe budge process grants, o the Capitalmprovement Plan
(CIP)

Walking and Biking Traitst KS KA 3KSad NIy A whaKing G@dGounty Boaridl &S & dzNID
Supervisors adopted th€railways Feasibility Study March of 202XBerkley Group, 2021\Vorking

with the Fredericksburg Metropolitan Planning Ongaation through the Rural Work PlankiY2023taff

will develop a ranking of the proposed bicycle and pedestrian improvements for King George. County
This ranking wilhidin identification of future trails and pathway projectas funding becomes available
through grant programdransportation projects, and County contributions these projects can then be
constructed An expanded prtnership with the DahlgreRailroad Heritage Trail should beught after

to promote the use of the tralkmongstresidents and visitors alikelraik should be added to both
Sealston Sports Compland Barnesfild Park to allow visitors safe walking and biking routes.
Developers should also be encouraged to make futasédential and commercial areas bicycle and
pedestrian friemlly.

Playgrounds; With thesecondK A A K S a i &y S S Réy, plagyoiNiBs ate yhe fitsKr&credtidaNJ

amenity thatmanyfamilieswill enjoy. KGPR currently has three playgrounds (Barnesfield Park, Cedell

Brooks, Jr. Park, and the Citizens Cenfeplayground $ proposed for Sealston Sports Complex in draft

/Lt F2NIC, HanHo® {GFFF ftaz2 NBO2YYSyRa aSIkNOKAy3a ¥
in specifimeighborhoods oareas. By partnering witk 2 Y' S 2 ¢ 36&ddiddgHOA) the King

George County Service Authorigndlocal businessesandsowned by HOAs or the government entities

could be used along with donations from businesses and citizens to install small playgrounds within

walking distance tthomes Currently citizens mustrive toall the KGPR playgrounds.

Walking Track Located at King George Middle School, the KGHS/KGMS track is currently used for

scholastic teams andccasional parks and recreation progranmsthe summer of 2021, the KGHS track

team partnered with KGPR2 2 FFSNJ a2YS G2 LISy .\Whldtdslisagiedt @ a Ay GKS
partnership thereare concerns about high age of tle track andhe additional weathat wouldoccur.

Improvements tothe trail systenmincluding the addition bnew trails and tk marking & trail

measuementswould suppément this item.

Picnic Shelterg KGPR has shelters at Barnesfield Park and Sealston Sports Complex that are rented on a
regular basis to the falic. In addition,the new shelter at Cedell Brooks, Jr. Park is under construction.
When the master plan for Barnesfield Park (current and extension), Wayside Park, and Roseland House
iscompleted additional picnic shelters should be considered as pdineaiew amenities that are

constructed.
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Natural Areag, Natural areas which can include walking traitgl fishing areasre another important
Gy SSR¢ 2 T Withikver 260denBvSld@ped acres, thddtion of such areas to the Barnesfield
Park Maser Planis recommended

Recreation Centet KGPR programs are held in multiple facilities throughout the County. At times this
stretches the ability for staff to cover programs as they are miles apart from each other. In addition,
facilities such as the Quonset Hut, Old King George Elementary Cafeteria, and the King George Middle
School VeTech Building araearing the end of theiuseful life A recreation center with space for
gymnastics, wrestling, archempartial arts and team sports would allow the department to host
severalactivities at once as well as expand offerings to teens and seMaoire specificinformation

about a receation center is in the next sectiaf this report

Outdoor Pook, King George County does not have a public outdoor swimming Poete areseveral
HOA and privat@oolsas well as the pool on base at Naval Support Fa€iltylgren but not everyone
hasaccess to thesfacilities The King George Family YMCA plass to develo@n outdoor leisure pool
similar to the facility at the Massad Family YMCBdamouth, Virginia. As was done with the initial
construction of the King George Family YMIEA ecommended that King George County partner with
the YMCA on the development of an outdoor pool in King George.

Splash Pad Finally, a splash padffer zero depth, safe, recreation water attractioBplash pads offer

a mixture of spray jets, above groufigtures, andnoveable nozzleS.hey can be run on fresh water,

gray water, or recirculating systemBypical splash pads are not monitored by staff as there is little to no
drowning risk ashere is no pooling wateiThey are managed like a playground uith specific hours

and months of operatiorA splash pad could be included in future park development at either Cedell
Brooks, Jr. Park or Barnesfield Park.

10
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Proposed Recreation Center Needs

Since his arrival in 2018, the Director of Parks & Recreation has championed the neegtfeation
center in the CountyA recreationcenter would be used to move programs likartial artsand
gymnastics out of older facilities that are nearing the entheir usefulife as well as expand
programming by not always having to rely on school facilities for gymnasium. $pdlce 2022Needs
Assessment citizens were able to rank the amenities that might be included in a recreation center.

Responses were scorddNR Y a1 AIKSaild bSSRXI¢é aaz2RSNIGS bSSRXé¢ &
(40X HI M LRAylGa NBaLSOGAGSteuvo wkiAy3a 2F GKS ay
Amenity Average Need Score Number of Responses
Leisure Pool 3.28 230
Walking/Jogging Track 3.19 210
Weight/Fitness Room 2.85 210
Exercise/Aerobics Studio 2.71 198
Space for Teen Activities 2.67 209
Archery/Shooting Room 2.54 199
Competition Pool 2.52 198
Multicourt Gymnasium 2.52 196
Gymnastics Room 2.47 195
Party/Banquet Space 2.47 201
Indoor Soccer/Lacrosse Court 2.35 196
Classroom Space 1.99 184
Space foiSenior Activities 1.94 187
In analyzing théNeed Scoresmany of the amenitieghat ranked highly aralready offered at the King
George Family YMCABhe YMCA offers a weight room, aerobics studio, gymnasium, and competition
poolwith plans for an outdoor leisure pool in the futuBue to spaceonstraintsthey do notcurrently
offer a walking track or space for teens or seni@splicating servicealready offered by the YMCA
would not be beneficial to either party due to the limited population of the Couifitys would be direct
competition and limit the number of users at both facilities.
KGPRroposedo construct a community recreation center iY2027n the draft Capital Improvement
Planto complement the offeringsf, not compete with, the YMCAhe new recreation center would
also allow programming currently heldspecialized facilities to all be housed under one r8oich a
center would h&e a gymnastics room, party space, an archery/small bore shooting reegespace,
senior spacegymnasiumand an exercise/aerobics studimértial artsand aerobics)The new center
would also house the administrative offices of the departmdittis new facilithouldbe built in a
centralareaof the County with sufficient spade allow additional outdoor activitgither on the
property orafter ashort walkto a park One area identifieds onGovernment Center Boulevaoit
Citizens WayThiswould provide a convenient link to Cedell Brooks, Jr. Rerklose to the YMCAnd
be near four County schoolsINE A RAy 3 | OSYy(dNI t AT SR LaKSIfGKe f ADAYy

1 King George High School, King George Middle School, King George Elementary School, and King-George Pre
school are all withithree miles of the proposed site.

11
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Current Programs and Special Events

While the focus of theurveywas on parks and facilities citizens were also asked about current
programming First was a question about their overall impressiolinfg Georg®arks & Recreation
programs 89.6% rated programing as D 2 2 Ri£9 E(O® #tie Segpdndenttake partin a variety of
KGPR program$he greatest number of responderteke partin Fall Festivagymnasticsoutdoor
soccerandthe Christmas Tree Lighting

During the past year, how would you rate the quality of the KGPR programs that you participated
in?

259 responses

@ Excellent

® Good
Fair

@ Poor

58.3%

Special events are important faommunity spirit. Parks & Recreation oversees or is a major participant

in four special eventsach year. The Fall Festival is a commumitie event planned andun by a

committee of volunteers and civic groug®arks & Recreation & integralpart of this committee and

event KGPR alsplans andunsthree other community wide special events annually. The

Independence Celebration is held the Saturday followingathef July at Sealston Sports Complex, the
Community Egg Hunt takes place in evenkpard facility used by the department the Saturday before

Easter weekend, and the Christmas Tree Lighting is held at the Courthouse the first Sunday in December
wSAaLRYRSYyida 6SNB FalSR I 02dzi .RegpbSrsdsivardSsdhe$flo@dSR ay SS
Gl A3KSad bSSRZ¢é¢ @daz2RSNIGS bSSRZ3 2 bppidtsi&pebti®ef) R~ ¢ 2 NJ
wkiAy3a 2F GKS aySSRé¢ A& aK2¢y Ay (GKS OKINI o6Sft2g¢

Event Average Need Score Number of Responses
Fall Festival 3.39 228
Independence Celebration 2.88 217
Christmas Tree Lighting 2.21 214
Community Egddunt 1.62 208

KGPR should evaluate pragh and special event offerings on annualbasis Evaluations will allow for
factualdecisions tdoe madeon which programs tocontinue and which programs to remove from the
program lineupMarketing and program sataction should be included in glfogram suveys.

12
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Benefits of Participation

Parks and recreatioprovide numerous benefits to the citizens of a communitgcording to the
National Recreation and Parks Associapiarks provide economic value, health and environmental
benefits, and social importand®ational Recreation and Parks Association, 202iligzens responding
to the suvey. 81% benefit from exposure to sports, arts, and craft activjif&®o benefit from the
availability of activities, facilities, and progranasd72.6% value the social benefits of interacting with
others through parks and recreation

Benefit Response Rate
Exposure to sports, arts, and craft activities 81.0%
Availability of activities, fadlities, or programs 76.0%
Social benefits of interacting with others 72.6%
Personal benefit of fitness opportunities 47.9%
Environmental benefits of natural areas 43.7%
Economic benefit of affordable fees 41.1%
Ease of registration process 31.2%

KGPRhould cotinue to offerprograms, parks, and facilitié¢s meet theneeds of the pblic. Quegions
about benefitsof participationshould be includd inregularpost programsurveys In addition,
marketing materials can lisbomeof the benefitsthat a program provides

13
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Barriers to Participation

As mentioned earlier in the reportpnvenient access to parks is important to citizehscording to the

NRPA a1S@& RNAODSNE :dTHe avaimbilly@ipdgramiocatioisgf iRdzR S OAf A G A Sa X!
Awarenessofand G A aFI OG0 A2y & A G KT.LReabioSke, O KihgEEosgy Gaiuntys
responsesvere similar as 3.8% cited a program or facility not being offered &3@9% mentioned

program offered at an inconvenient time esasongpreventing them from using County parks,

activities, facilities, or programs more often

Barrier Response Rate

Program or facility not offered 43.8%

Program offered at an inconvenient time 30.9%
Facility location 16.0%

Fees are too high 13.9%
Facilities lack the right equipment 13.9%

Facilities are not well maintained (including cleanlines: 13.4%
Class full 12.9%

Facility operating hours not convenient 11.3%
Registration is too difficult 9.3%

Safety concerns 6.7%

Facilities arenot accessible for people with disabilities 3.6%

Toevaluate the pogram needs of adts in the commuity KGPRhould conduct an adult programs
survey this summeiThis survey will allow stbfo add new programs as well as inope existing ong
that are designed for adult®ue to the rural nature of the Countyrive timescanresult in inconvenient
facility locationsBy centrally locaihg a future recreation center this would be alleviat&thallywhile
KGPR does offer scholarships dad reductions to programs it is notell advertised Fuure marketing
materials (flyersregistration formsetc) should include redrence to ths program. If additional
schohrship funding is needed to a#t the costs of those ineed coporate and business support tife
scholarship fund should be sght after.

14
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Funding

The importance of parks and recreation (87%) nearly matches that of fire protection (92%), police
protection (91%), and education (87%) according toNIRPANational Recreation and Parks
Association, 2021 hefunding of paks and recreation programs, facilities, and parks are significant to
the quality of life of a community

King Georg®arks & Recreation funding comes from a variety of sources inclpchpgrty taxes, rental

fees, program registration fees, donationsddrotel occupancy taxeSome sources are limited in the
expensegor which they can be useéfor example, hotel occupancy tax (the Tourism Fural)dsated

for specifictourismbasedevents and projectdn 2021 the Tourist Oriented Directional Sigrstaiied

for Cedell Brooks, Jr. Park and Sealston Sports Complex were funded from the TourignTRkeind
administration of the department and the operations of the Citizens Center are funded through the King
George County General Funddperty taxes)Fa FY2022 that is a total of 82.640and in FY2023 will
increase to $82,345due mostlyto the transfer of four parks workers and thealated equipment and
projects from the General Properties Department

Athletics and Recreation Programs are fundedibgr and program fees in the Activity Fuiltiese
accountsoperatelike a personal checking account where dollars collected must be equal to or greater
than dollars spentAny additional revenues seen at the end of the fiscal year are carried over in the
Activity Fund Balance for use on future program neédd$-Y2022pproximately $450,000 in revenues
will be collected and $420,000 will be spent on program related expénses

Each yeaprogram and facility costs ris€hese increasanust be offset byncreasing fees for programs
andrentalsA Y ONB I & Ay 3 & dzLJLJ2 NIi T N,Bivseelirig Sorporatelafidibhighdss DSy S NI f
sponsorshipThe survey asked citizens which option they would prefiemiding levels for parks and

recreation were insufficien 48.3%believed that KGPR should seek corporate or business sponsorship

and 3L.4%thought increasing funding as a balance between the General Fund and user fees was most
appropriate Only 1.1% thoughthat program and facility hours and services showdddduced Staff

should work to inagase spasorship and donabn opportunities including development of an official

procedure onrecognition programs

The funding to operate and maintain parks and facilities mostly comes from the County's General

Fund (property taxes). These costs rise each year. ...ion facilities if funding levels were not sufficient?
271 responses

@ Funding raised through additional user
fees

@ Funding increased through additional
tax revenue

Funding increased through a balance of

) both additional fees and tax revenues
@ Reducing operating hours and services
of parks and facilities

@ Seeking Corporate or Business
Sponsorship

2 Similar signs for Barnesfield Park will be installed once the road construction near the park is complete.
3 As of June 6, 2022, $424,404 had been collected.

15



2022 Needs Assessment

Marketing

Citizens learn about King George Parks & Recreation programs and facilities through a number of
methods The most popular sources for information according to respondents was the KGPR Program
Guide (®.1%)and the KGPR Facebook pdf& 3%) Other popular sources wergord of mouth

through friends and neighbo(g3.5%)the County website39.5%) andKG Alerts (3.3%.

Marketing Method Response Rate
Parks & Recreation Program Guide 59.1%
King George Parks & Recreation Facebook pag: 53.3%
Friends and neighbors 43.5%
King George @unty website 39.5%
KG Alerts 37.3%
Flyers at Parks & Recreation facilities 18.8%
Other Social Media (e.g. Forums, Twitter, Instagral 17.0%
Conversations with Parks & Recreation staff 13.8%

Challenges to marketingrograms and events come from the lack of a local newspapegjlity to send
paper fliers to students through schools, and the lack of some families halialgle internet service at
home.KGPR shouldse marketing and advertisirignds in an effi@nt manner and seekcreases is
funding as neessary Working withthe Department of Econmic Deelopment and durisman
electronicmarquee sign should be purchaséo replace thecurrent changehle letter marquee.
Promotional bulléin boards should be added all maja parks ad facilitiesand then updated regularly
with flyersand announcerants.
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Demographics

King George County is home to 26,723 according to the 2020 United State Qémniseid States Census
Bureau, 2021)That is an increase of 3,1p@ople or 13% from the 2010 CensW¢hile the Census

Bureau estimates the July 2021 population of King George County to be 27,489 the 2020 Census figure is
used throughout this reportUnited States Census Bureau, 2021)

The populatiorof the Countyis 779% white, 16.1% Black or African AmericaB8% Hispanic or Latino,
and 3.5% mixed racé&pproximately6,570 residents are under the age of, 18570 of which are under
the age of five13.4% or 3,580 citizens ao®er the age of 6%eaving 16,570 adults between the ages of
18 and 65 in our countfinited States Census Bureau, 2021)

Todetermine the total reach of the survegspondents were asked how many people lived in their
houséholds The281responses received represehtl51people from King George Couratgd 25 noR
residents.

Including yourself, how many people live in your household?

279 responses

@1

e

Surveyrespondentsselfreported their household ages and rac86.6% identified as white5.1% as
Black or African America8,1% as Hispanic or Latiand5.2% as another racer of amixedrace
household The methodology ofnall internet-basedsurvey may have been a contributing factor in this
difference in response rates

Which category best describes your race?
254 responses

@ American Indian or Alaska Native
® Asian
Black or African American
@ Hispanic or Latino
@ Native Hawaiian or Pacific Islander
@ White
@ Black and white
@ White and Asian

12V
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Householdncomewas also requested in the survéihe Census Bureau repodsnedian income of
$96,711 per household hesurvey results show similar information wil.8% of househlals reporting
anincome of over $100,00@1.246 between $75,000 and $99,9908% from $50,000 and $74,999
6.0% from $25,000 to $49,999, aBd% below $25,000As with the question on radbe internet only
methodologymay have decreased the rate of retuby lower income residents

What is your household income?
250 responses

@ Under $25,000

@ $25,000 - $49,999
$50,000 - $74,999

@ $75,000 - $99,999

@ $100,000 or more
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Summary

King George Parks & Recreation provides essential quality of life services to residents andRasksys.
facilities, and programs are well supported both by the community andCingrty elected officials
although there is room for improvemernthe findings and recommendations of this survey and report
should be used to develop future capital improvemeaitsl budgetgo continue to improve King

George County as communitgGPRhould strive to be m organization sought after as a partner by
community groups, civic organizations, sports leagues, and King George County Schools as well as
others.¢ K S R S LI réyplitatich yhiih® dommunity is a goazhe butcan still bémproved by
addressing the needs and deficiencies noted in the survey.

Stepsshouldbe taken to implement the fadwing impovements

1 Increase awareness of parkgogramsfaciitiesthrough use of the new Parks & Facilities Guide
andincreased marketingncluding seeking newethods of outreach.

1 Improvethe quality and condition oparks and facilities by contiimg toinvest inmaintenance
and expansion é amenities.

1 Add walking and biking trails both within and outsideparksthrough partnerships and park
development

1 Increasehe availability of community [aygrounds.

91 Develop a master plan for Barnesfiélark, Wayside Park, and Roseland Hanstuding the
exparsionoutdoor recreation amenies.

1 Partner with the King Geordeamily YNCA @ a communiy outdoor pool.

1 Plan and construct a recreation cenfmovidingspace for programsurrently heldin
dilapidated and failing facilities.

1 Consistently surveparticipants to gathefeedback on all aspesif programs.

1 Promote and advertisthe parks and recreationcholarshipprogramby seeking donors as well
as ensuringawareness of the progam to those in need.

1 Seek sponsorship artbhnations 6r new and improved amenities. Belop a specific prmedure
on sponsorecognition

As King GeorgeoQnty cortinues to ©iangethe Departnent of Paks & Recreation must also aypt to
servecitizens andvisitors.Regularly complébg reports such as th needs assessment are critical to
ensuiing that KGPR stayslevant and response to those changes. The support of the King George
County Board of Supervisorguiity administration, and partners is critical to achieving those goals.
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AppendixA: Description bParks and Facilities

Barnesfield Park (3360 Barnesfield RoaK)S / 2 dzy (i & @héch Wasd®N@ldped id98&]the

original 154acre parcel is home to three softball fields (one lighted), one little league baseball field, two
multipurpose fields, two adjacent picnic shelters, a playground, two basketball courts, and a concession
stand/restroom facility. The park h&sacres of parking available.

Barnesfield Park Extension (3360 Barnesfield Road): Thiscté@roperty is lodad along the northern

border of Barnesfield Parfkhe property was acquired December 2018spart of the mitigation for

theft 234a 2F fFyR RdzS G2 (GKS O02yaidNMHzOGA2y 2bfdgdél KS ySé
Master planning for the site iseeded prior to use.

Cedell Brooks, Jr. Park (11259 Henry Griffin R@pened in D14 0n the site of a former landfjlthis

33-acre park has one full sized baseball diamond, two multipurpose fields, a playground, a picnic shelter
(coming summer 2022 native plant demonstration garden, a nature observation deck,sintenths

(0.6) of a milevalking trail Approximately lacre of parkings available.

Sealston Sports Complex (11050 Fletchers Chapel Raad}ed near the western edge of the County,
Sealston Sports Complesas opened in @09. The compleyprovides 4 softball/baseball fields, 10 acres
of rectangular field space, a picnic shelter, concession stand, and restrddragpark hag.2 acres of
parking.

| dzy i SNJ CA St R 0 ¢dmuBahind GldiKing GedréeEiédentiry, theforiReb high school
football field is used by Parks & Recreation and partners as a soccer and football facility

King George Citizens Center (8076 Kings HighWagje to the Parks & Recreati@iministrative

offices, the Citizens Center hosts various recreation programs including line dancing, fithess classes, and
tot programs. Also available for rentéthe center has 4 00-foot x 56foot banquet hall that can be

divided into twoseparate roomsThere is a playground on the properfyhe @rkingareais

approximatelyseven tenths (0.70) of an acre.

hif R YAy3 DS2NHS 9f SYSy il NE :PRait af Bdiptedthool and §olcoln  { G & ! v
Board Office complex, Parks & Recreation useg#fieteria for classes and programs suchnastial
arts, small bore rifle, and archery.

Ralph Bunche (10139 James Madison Parkwidg two fields at the Ralph Bunche High School are used
by Parks & Recreation soccer teams for practices.

Roseland House (3321 Rtend Road)Acquired as part of the mitigation for the Harry Nice/Thomas
Gal O¢ aARRf Si2y .-ath praértyredhsenSs@iplaniifgarid thé iote will
need extensive renovatiorte becomea commercial structuréefore the property is pened as a
recreation amenity or park

Tennis Center (8246 Dahlgren Roddje King George Tennis Center has six courts available for play and
is located adjacent to King George Middle Schblé Tennis Center serves as the home courts for the
King Georgéligh School tennis team$hese courts are slated to be rebuilid have pickleball lines
addedin 2022to increase recreation opportunities.
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vdz2zyaSid | dzi o6 cdmn nThe Paris & RyciedtianyGynihastics @ent& (formerly the gym

for the Old Elmentary Schooholdsnearly 100 sessions of gymnastics programs and over 150 parties
each year in this 1960s built facilifihe building has had numerous repairs including roof patching over
GKS LIl aid FTASS @SFNR |yR Afé@ | LIINRI OKAy3 G4KS SyR

Wayside Park (3435 Roseland Roadl)s severacre park isdcated adjacent to the Harry Nice/Thomas
"Mac" Middleton Bridgeand offers a small beach area and water access to the Potomac. Riiger
closed due to bridge constructiamtil at least the end of 2022

Wilmont Boat Landing (18049 Wilmont Roathe only countyowned boat ramp, Wilmont Landing
offers access to the Rapip@annock RiverThe ramp was opened in July 208@rking is limited.

In addition, the departmentisesschool facilities for programming and events which were not included
in this study The County has three elementary schools, one middle school, and ginedtioal These
schools offegymnasiums, sports fields, and cafetetfiasuse.

C&«\

W Barn\esﬁeld

Park

Potomac River Wayside
State
Park

Wilmont
Bq‘at Ramp
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Appendix Binfographic Sheet

23






